


2021-2022 Goals
Community Engagement: Further develop connections with leaders, organizations, and community
members within the 9th Precinct.

● Support Block Club leaders
● Develop new and existing community partnerships
● Involve community members in planning, implementing, and leading new programs
● Provide volunteers & tools for projects when our community asks for extra hands.

Church Engagement: Further develop connections with our partner churches and universities.

● Big Week: A week designed for local volunteers to support Detroit LCMS ministries.
● Educate & Communicate our ministry and ways to engage to our partner churches.
● Further develop relationships with new and existing suburban supporters.
● Offer Resources and classes for greater church body:

○ Virtual Learning Program teaching about Asset-Based Community Development (ABCD) & the
9th precinct.

○ Chapel packets for schools.
○ ABCD training for those that wish to use it in their ministry.
○ Offer college credit for students learning while serving at CRD.
○ Retreats for College & high school students from across the nation.

Education: Support both children's and adult educational opportunities within the 9th precinct while
building authentic relationships.

● Finish and open CRD’s Adult Outreach & Educational Center
● Finish and open CRD’s Children’s Outreach & Educational Center

Gardens and Greenspace: Develop and maintain space that can be used by our community for leisure,
exercise, healthy food, and more gathering space.

● Blight Removal throughout the 9th precinct in partnership with the community.
● Develop space on our CRD campus for authentic relationship building, community involvement, and

healthy living through community Gardens & Orchards, Farmer’s Market, Fitness Trail,  Reflection
Gardens & Walking Path.

Housing: Support home ownership and community stability.

● Repair community members’ homes.
● skills training initiative through home repairs.
● renovation for rent-to-own opportunities for our community.

Organizational: Maintain and build a healthy foundation for CRD.

● Finished all construction on dorm rooms! This includes A/C and the bathrooms.
● Fully Staffed camp - We are growing and need to add staff to handle the influx of volunteers!


